m BeBoldBlueprint™ First 10 Days — Facilitator Notes

Day 1 — Who Are You Becoming?

Set-Up (1 min): “Today we're starting with who you want to become. High school is about more than
classes—it’s about growth.”

Prompt (2 min): Read slide. Silent think + write down 3 words.

Discussion (5 min): Pair share - volunteers share aloud.

Close (2 min): “Every choice you make this year shapes who you’re becoming.”

Day 2 — Future Self Check-In

Set-Up (1 min): “Imagine you could hear from your future self.”

Prompt (2 min): Read slide. Silent reflect + jot one note.

Discussion (5 min): Share with a partner. Ask: “What advice did your future self give you?”
Close (2 min): “Your actions today write tomorrow’s story.”

Day 3 — Belonging Matters

Set-Up (1 min): “Everyone wants to feel supported at school.”

Prompt (2 min): Read slide. Silent write.

Discussion (5 min): Ask for 2—3 volunteers. Encourage variety (teacher, peer, admin).
Close (2 min): “Belonging is built by noticing and supporting each other.”

Day 4 — Strengths Spotlight

Set-Up (1 min): “We all bring unique strengths.”

Prompt (2 min): Silent write.

Discussion (5 min): Pair share. Highlight different types of strengths (academic, creative, social).
Close (2 min): “Your strengths make this community stronger.”

Day 5 — College-Ready?

Set-Up (1 min): “Let’s think about what readiness means.”

Prompt (2 min): Silent reflect + write a sentence.



Discussion (5 min): Group brainstorm on the board: What does college-ready look like?
Close (2 min): “Readiness is a journey—today we define it, tomorrow we build it.”
Day 6 — Overcoming Barriers

Set-Up (1 min): “Growth often comes from challenges.”

Prompt (2 min): Write about a past challenge + lesson.

Discussion (5 min): Small group share. Ask: “What did you learn about yourself?”
Close (2 min): “Every barrier can become a stepping stone.”

Day 7 — Legacy in Action

Set-Up (1 min): “Younger students watch how you lead.”

Prompt (2 min): Write your example/legacy.

Discussion (5 min): Volunteers share aloud.

Close (2 min): “The legacy you leave starts with daily choices.”

Day 8 — Your Success Squad

Set-Up (1 min): “We all need people in our corner.”

Prompt (2 min): Write down 2 people + how they support you.

Discussion (5 min): Share with a partner.

Close (2 min): “Strong support systems help us go further.”

Day 9 — Dream Big, Start Small

Set-Up (1 min): “Big dreams begin with small steps.”

Prompt (2 min): Write dream + first step.

Discussion (5 min): Partner share. Ask: “What's one step you can start this month?”
Close (2 min): “Every bold dream begins with one small action.”

Day 10 — Bold Moves Ahead

Set-Up (1 min): “This year is about bold growth.”

Prompt (2 min): Write your bold move.

Discussion (5 min): Invite 3—4 volunteers.

Close (2 min): “Your bold moves this year will create your future story.”
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